






 

FAILING AT POST PANDEMIC LEADERSHIP.

THE FIVE PITFALLS TO WATCH FOR WHEN LEADING 

REMOTE TEAMS

NAVIGATING THE NEW NORM



INTRODUCTION

The way organizations do business has potentially changed forever - COVID-19 did 

not initiate the remote team concept, but acted as an aggressive catalyst. 
The popularity in remote work trends started gaining momentum in the mid 2000’s. Between 
2005 and 2017 there was 159% increase in remote work, and it’s expected that 73% of teams 
will have remote workers in their ranks by 2028 (note that this was pre-pandemic). COVID-19 
forced the hands of organizations to adapt, leading to groups or teams needing to be remote. 


This is not likely to slow down, or revert 
completely back to previous states any time 
soon. In fact, trends show that this norm will 
continue and adoption of remote working 
teams will accelerate as a result of the success 
of the workforce being remote during the 
pandemic.


Leaders need to follow suit. The need and 
expectation placed on leaders to extract value 
from their teams is still as prevalent as ever; 
except that it needs to be done remotely.


In this document we provide a brief glimpse into the five pitfalls that can hamper leader 
success while navigating the new norm.  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26% of Fortune 500 
CEO’s believe that more 

than 10% of their 
workforce will never 
return to their usual 

workplace

Trends in Remote Work Growth

159%

91%

44%Growth over 
the last 5 years

Growth over the 
last 10 years

Growth over the 
last 12 years

This is intended to share insight and advice, and act as a conversation starter around very real 
topics that can act as roadblocks to leaders delivering on results.

Take Note
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#1: TRANSPARENT COMMUNICATION AND 
EMBRACING CHANGE IS NOT IN YOUR 

CULTURE


Have you ever been out of the communications loop in your organization, whether it was 
intentional or not? Have you ever seen communication challenges between different functions, or 
even between your team members?


If the answer is yes, you are not alone. According to workforce.com, 60% of companies don’t 
have a long-term internal communication strategy. Communication is a staple in navigating and 
leading through change; suffice to say that communication and change go hand in hand.


Clearly, for most organizations it’s not embedded in the culture. Communication and navigating 
through change is typically seen as self-explanatory and logical, and that communication will 
“just happen” as soon as the strategy is pinned down.


“Culture eats Strategy for Breakfast” [Peter Drucker] 
Without an embedded culture driving you, achieving any aspect of your remote team’s leadership 
strategy becomes less probable
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Your culture has been left back in a collaborative office environment and now you need to find a 
way to bring it to a collocated world where situational leadership and teamwork have shifted. 


If you really want to embrace and lead through change and build a solid platform to enable 
effective remote team communications, as yourself these questions as a starting point: 


What elements are essential to my team’s internal communication strategy?


How do I move my team from outdated communication methods and have them 
adopt new tools?


What, why and how do I communicate to my team and do I use forums, or schedule 
tailored personal sessions?


How do I build communications into my change management strategy and framework?


Am I guiding accordingly, and is my team adopting quick enough to not lose momentum 
when shifting to a remote setting?


Can my team ‘feel’ and ‘see’ our strategy on change and communication from me?
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Make sure that when tailoring your change and communication strategy and practices 
(i.e. culture) for remote teams, you satisfy the 3C’s:


Important

Communication

Change 
Management

Does it create 
Cohesion

Does it support & 
bring Clarity

Does it promote 
Consistency
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#2: MOTIVATION RELIES SOLELY ON OUTDATED 
MONETARY CENTRIC PROGRAMS


Does your ‘institutional’ performance review process involve dusting of the ‘spreadsheet’ once a 
year to summarize your entire year’s performance into a single one-decimal number?


According to a Deloitte published 2020 Global Human Capital Trends (source) only 8% 
of companies believe their performance management process is highly effective in 
driving business value, while 58% say it’s not an effective use of time.


According to Daniel Pink and his book entitled Drive: The Surprising Truth About What 
Motivates Us, once money is off the table, there are three factors that lead to better motivated 
individuals and teams. They are:








The typical image of a high performing team is everyone pulling together in the same direction. 
Previously the team most likely resided on the same floor in an open plan office where everyone 
could see the work being done and felt moved by the energy in the room. With remote working 
there needs to be different tactics to achieve the same level of motivation.


Motivated teams do what they say they’ll do, follow through and do the right thing even when “no 
one is looking”. 
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Autonomy Mastery Purpose

The urge to get 
better at something, 

which leads to 
satisfaction and personal 

challenge

The desire to do 
something that has 

meaning, which leads to 
strive for excellence

The desire to be self-
directed, which drives 

engagement above 
compliance 

How have you built performance feedback into your regular routine??

58%

https://www2.deloitte.com/global/en/pages/human-capital/articles/gx-human-capital-trends-library-collection.html
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#3: YOUR TEAM’S ORGANIZING AND PROBLEM 
SOLVING CAPABILITIES ARE CHALLENGED 

WHEN YOU ARE NOT AROUND


Every team member has different levels of skills and knowledge of work prioritization, time 
management and technology. The same can be said for individual skillsets. Some team members 
can work in quiet isolation and turn out the same quality and quantity as before. Other team 
members struggle to find a rhythm and structure to delivering what was easier in a collaborative 
environment. 


Traditional ways, like a deskside conversation to check up on your team to gauge or ‘feel’ the 
progress doesn’t seem as easy when teams are remote. Having the IT swing by quickly to fix the 
issue of Microsoft Teams crashing has taken on a whole new meaning.
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How do you coach your team from behind a screen? 

How do you support and provide your team with the relevant tools

How do you identify and list critical skills for individual and team work?

Ask yourself these important questions

Hint - It is not Human Resource’s job alone anymore
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#4: YOUR TRUSTED PROCESSES AND TOOLS 
TO DRIVE DELIVERY ARE NO LONGER 

EFFECTIVE


Dependent on the nature of the organization and team, there are many measures of success. 
Perhaps one of the most important measures of success for remote teams is delivery. Whether 
output or deliverables are to an internal or external customer. For leaders, knowing what your 

team’s (and individuals) level of mastery is, can be crucial to ensure that 
delivery is consistent and without painful technology roadblocks.


Successful delivery requires leadership to set clear expectations, and show 
an unwavering commitment to meet such expectations (e.g. PDCA cycle is 
a good starting point). There is the very famous mantra linked to team 
performance, which is known as the The Six P’s:


Proper Preparation and Planning Prevents Poor Performance 
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PDCA 
cycle

Plan

Do

Check

Adjust

In a recent survey done by Helios Consulting, the 
question was posed to leaders as to what their biggest 
challenge was they faced as a result of the pandemic?

2 out of 3 leaders indicated that sustaining 
performance was their no.1 challenge

Identify risk 

and opportunity

Sustain 

performance

Maintain support 

networks 17%

67%

17%
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To drive success with your remote team, is to start with the end in mind. Work towards success 
using some of the following concepts: 


Plan for delivery that is tailored to capabilities and the tools available. Standard processes and 
procedures provide necessary guidance to teams.


Plan for structured progress reports and milestones linked to goals and objectives. KPI trees 
and performance dashboards continuously show you the current state of affairs.


Plan for when and how guidance, correction or intervention is needed. It should be priority 
driven and pro-active. Short Interval Control [SIC] is s solid process to stay on track.


For remote teams, the focus on technological tools and platforms is a key requirement to drive 
delivery and performance. Walking from office to office and around that hallways to quickly get a 
recap or spitball some solutions are not physically possible anymore.


It is still possible, thanks to great advances in technology, to keep the focus and sustain 
momentum with regards to delivery.


It is gentle pressure consistently applied that ensures progression 
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Do you have a tool that can help your team deliver?

miro

http://www.heliosconsulting.ca


#5: LEADERSHIP IS A ONE-WAY STREET 
OBSESSED WITH BOTTOM LINE RESULTS ONLY


Business and continuity risk impacts profitability and is 
influenced by complex external factors of which leadership 
doesn’t have any control over. Shifting market dynamics, 
political and regulatory uncertainty, environmental impact, 
social responsibility, and community involvement are just a 
few things keeping leaders up at night.


External factors cannot be controlled, but they can be 
responded to. In our Resilient Leader workshop, we help 

teach leaders a critical math equation that helps predict future outcomes. 


E+R=O (The Event + Your Reaction = The Outcome)


According to prnewswire.com topping the list of internal concerns is the ability to attract and 
retain top talent. This is an aspect that can and should be fully controlled by business leaders. In 
order to successfully shift the focus of leaders to address modern team dynamics, it’s important 
to understand the evolution of the modern team.


Generational differences, the rapid advancement of technology, a shift in organizational and 
business operations and deliverables and changing shareholder expectations all play a key role in 
how modern teams are structured and made up.
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In a recent survey of Fortune 500 
CEO’s when asked about the top 

concerns with respect to business 
risk management during the 
pandemic, 60% listed it as 

keeping their employees safe 
and productively employed 

If you want to go fast, go alone. If you want to go far, go together

African Proverb

http://www.heliosconsulting.ca
http://prnewswire.com
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Work anytime and anywhere 
[Autonomy]

Work 9-to-5 in an office environment

The evolution of the modern team

Team deliverable (output) driven. Work 
divided to meet timelines [Purpose]

Individual input driven - effort required by 
specific individuals drives timelines

Competency to capability match is fluid 
and focused on output [Purpose]

Fixed  competency per role; absence of 
skills match requires additional people

Siloed work effort and constantly waits to 
be told what to do

Networked group of individual leaders / 
master of their own output [Mastery]

Simultaneous communication and 
completion of work using technology 
[Mastery & Autonomy]

Stop and Go effort with one-direction-at-
a-time communication within team

FuturePast

How have you aligned your leadership focus to embrace and unlock value from the evolved 
team-way of getting things done? If not yet, what are three small things that you can change 

today when looking at the evolution areas above?

Ask yourself this
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IT’S TIME TO TAKE ACTION


Now is the time to take action!


Everyday hundreds of leaders experience roadblocks due to a change resistant culture, 
misplaced motivational techniques, untapped team capabilities, outdated delivery methods and 
absent leadership characteristics. We exist to improve this reality.


If the answer is yes, then take the next step and get in contact with us today. Whether you lack 
the bench strength, time or just want to leave it to the experts, we can help.
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Are you are passionate about increasing your leadership effectiveness.

Do you want to achieve sustainable profitability through high performance teams?

Do you want to learn the strategies we’ve covered (among others) to engage your 
team in a new and better way?

Click here to let us help you

Ask yourself this
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